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Hotel hunters

on the

prowl

for bargains

Tim Boreham

Hotels are consolidating their
post-pandemic reputation as one
of the better-performing property
sectors, yet sales transactions are
rare in a fragmented sector domin-
ated by single-asset owners.

But signs of life are emerging,
even though vendor expectations
remain too high. When deals do
take place, stained carpets and
mouldy carpets just won’t do: buy-
ers are looking for assets they can
refurbish or improve in other ways
such as replacing the operator.

“Most of the buyers are looking
for a value-add play because that’s
what they need to be doing to get
returns that meet the require-
ments of investors,” says Colliers
head of hotels and transaction ser-
vices Karen Wales.

“Therefore a rebranding and re-
positioning strategy goes along
with the investment.”

Colliers reports national hotel
sales are well below the average of
about 40 a year. Since January
$800 million of deals - worth more
than $5 million each - have been
transacted, compared with $1.5 bil-
lion previously and $600 million in
pre-pandemic 2019.

“As with all sectors, capital rais-
ing has become harder because of
interest rates, so the fact we have
done $800 million is still positive,”
Wales says.

Sydney fund Serene Capital this
month bucked the trend by acquir-
ing the Sebel Melbourne (now Ry-
dges) in eastern suburban Ring-
wood, for around $30 million.

In April, the ASX-listed MA Fin-
ancial splashed out $96 million for
the Sheraton Four Stars in Mel-
bourne’s Docklands - now operat-
ing under the Vibe banner - to seed
a new fund that aims for assets of
$1 billion.

At the same time, Shakespeare
Property Group bought the herit-
age Woolstorel888 hotel in
Sydney’s Pyrmont for $55 million.
This month the Cosgrove Group -

the entity of Alan Bond’s grandson
Banjo Bond - paid $88.5 million to
buy the “trophy” Esplanade Fre-
mantle from Centuria Capital.

MA Financial managing direct-
or Anthony O’Hea says the fund
prefers to stick to Sydney and Mel-
bourne, which are “by far the
deepest and widest markets” for
both corporate and leisure travel-
lers.

“We try to own hotels that ad-
dress as many of those travellers
across as many segments as pos-
sible,” he says.

O’Hea says the fund looks for
assets that enable financial im-
provement - such as via minimum
rent guarantees - or physical
measures such as installing in-
room kitchenettes with a view to
longer-stay guests.

Serene’s 103-room Ringwood
hotel had undergone a $30 million
upgrade and next month converts
to the Rydges banner. The hotel is
the 13th asset for Serene Capital’s
$440 million open-ended whole-
sale hotel fund, which owns prop-
erties in Sydney, Canberra, Bris-
bane and Perth.

Serene chief executive Glen
Boultwood says the purchase
suited the fund’s agenda of buying
hotels exposed to corporate and
government-driven demand
rather than leisure.

The fund is now hunting for its
14th assets for the fund - with an
eye on something below replace-
ment cost or from a distressed
owner.

“A good example is the Adina
Barricks Plaza in Perth, which we
bought out of liquidation,” Boul-
twood says. “There was nothing
wrong with the asset, it was doing
a phenomenal yield.”

MA Financial's O’Hea says
deals are likely to be done at
around 20 per cent less than re-
placement value. At the same
time, development has become
“prohibitively expensive” and that
protects the asset from new com-
petition.
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The former fisherman’s cottage has certainly maximised views.

Waterfront cottage does so much
more than just retain the past

Stephen Crafti

Visitors to the once-dilapidated
fisherman’s cottage in Birchgrove,
with spectacular Paramatta River
views, enter via a stand-alone lift
shaft onthe street.

In Sydney’s pricey suburbs,
large houses on relatively small
sites are the norm as owners
maximise views, often at the
expense of neighbours.
Constructing monumental houses
that equate size with potential
resale is de rigueur.

“The market generally suggests
maximising a site and capitalising
onviews - but that certainly didn’t
drive this project,” says architect
Eva-Marie Prineas, director of
Studio Prineas.

Prineas Studio was given a
spectacular site to work within
Birchgrove, including a nine-
metre drop to the water’s edge as
well asthe dilapidated fisherman’s
cottage.

Unlike most top-end homes on
Sydney’s harbour, there’s no
basement carparking for half a
dozen carsin the cottage that
datesback to the late 19th century
and the neighbour’s views over
Paramatta River and Cockatoo
Island have been maintained.

‘While many would have simply
bowled over the 60-square-metre
cottage and built the ‘home of their
dreams’, both the architect and the
client, a couple with two small
children, decided to build on the
past and allow the streetscape,
including the views of the river, to
be enjoyed by the locals.

The only sign of a building at
street level is a concrete lift shaft,
with adjacent parking on the open
terrace for a couple of cars. “We
didn’t see the point of designing a
five-level home (with two storeys
at street level) just because we
could have. Nor were we
persuaded to demolish the cottage
even though most of these along
the shoreline have long gone,” says
Prineas, who even went against the
advice of a heritage architect who
saw the humble cottage as having
little heritage value.

Fortunately, both client and
architect shared similar values,
not only wanting to retain the past,
but also mindful of the layers of
history. “There’s the rock face to
start with that goes back
thousands of years - so we wanted
to also reinstate the Indigenous
landscape,” says Prineas, who
worked closely with Bushy
Landscapes.

The cottage on the lowest level
was also given the same respect,
with the exterior corrugated walls
removed to reveal the original
timber boards. It needed a major
overhaul, so the non-load bearing
dividing boards were removed and
new steel beams inserted.
Together with the new Japanese-
stained timber insetsinto the
original Kauri floor, one can still
‘read’ how the original cottage
would have been carved up.

What was an outhouse isnow a
veranda and the cottageisan
open-plan kitchen, dining and
living area. Simple smoked oak
veneer joinery lines the kitchen,
with one cupboard dedicated to
appliances. Rather than revealing
ablank wall, there’s the cottage’s
original timber-framed multi-
paned window, offering additional
light when left open. “It’s about
memory as much as about creating
contemporary spaces for a
family,” says Prineas, who treated
the acrylic carbon-like island
bench like a piece of furniture,
‘floating’ above the original floors.

However, mindful of the future
as much as the past, Prineas
Studio added to the cottage, witha
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168 Wisemans Ferry Road, 7.259 ha*

Industrial Sites -

For Sale by Auction
NSW, Somersby Portfolio

Must be Sold!

- Tightly held Central Coast Industrial development sites located in Somersby

Industrial Park

- 4 separate sites for sale, rare opportunity to acquire one or multiple large

scale industrial land lots

- The closest major industrial hub north of the Sydney Metropolitan basin
- Somersby benefits from its strategic location to two of the state’s largest
markets — Sydney and Newcastle - with direct access to the M1 Motorway

(north and south)
- Zoning: E4 General Industrial

Auction: Tuesday 20th August, 10am (AEST)
Auction Works - 50 Margaret Street, Sydney

Richard Casey
0403 580 665
Caris Kinsella
0417 973 054

CBRE

Steve Skipper

0418 257 144
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Cottage does so much more than just retain past
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guest bedroom, a study, a
bathroom, a laundry, and a cellar
also found at thislevel. Above are
the two children’s bedrooms, a
shared bathroom and a study nook,
orientated to a sandstone rockface
buried deep into the site. The new
rooms feature concrete walls and
concrete ceilings.

And onthe top levelis the main
bedroom and ensuite, treated like a
sumptuous hotel suite. Featuring a
marble-lined bathtub behind the
bed, the owners can still enjoy the
views of the water via a mirrored
wardrobes. “They can also have
similar water views when they’re
brushing their teeth,” says Prineas,
pointing out the dual basins. Her
team also thought about the smaller
details of staying in a luxe hotel and
included akitchenette/bar behind
one of the cupboards so they didn’t

need to take the stairs or thelift to
the kitchen.

While neighbouring houses
might have the ubiquitous
swimming pool at the end of the
garden, accessed from a
manicured lawn, there wasn’t the
room or desire to replicate these
features on this property. Instead,
there’s a modest-size pool,
complete with a sauna and a
bathroom - with the veranda
above creating protection from the
more inclement weather.

From the street, the now
250-square-metre house is
expressed as a simple concrete lift
shaft - no more and the water
views can be enjoyed by those
strolling past or neighbours
directly opposite. One can only
imagine their joy at seeing this
simple addition rise in the street -
afirst in many of Sydney’s prized
waterfront locations.

The only sign of a building at street level is a concrete lift shaft.
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For Sale

19A and 45 Wesley Street, Elanora Heights

Substantial Conference/Youth Centre in secluded bush setting

‘Elanora Venues' is a 5.269ha property

operated by The Uniting Church as a

School and Community group focused

conference and retreat facility.

« Total land — 5.26%ha

* 19a Wesley Street: Accommodates up to
200 guests. Offered with Vacant Possession

* 45 Wesley Street: Free-standing 3 bedroom
house on 856m2

* Purchase both 19A and 45 Wesley Street

£ £ or 19A Wesley Street on its own

Expressions of Interest closing Thursday 29th August at 2.00pm AEST

Vincent West 0403 444 000 - Oliver Rosati 0428 877 888 upstate.com.au

DA Approved South Sydney Mixed-Use Development

Receivers and Managers Appointed

Eastlakes NSW

THR W TNF

SYDNEY CBD

THE AUSTRALIAN
GOLF CLUB

savills

For Sale
19A Evans Avenue, Eastlakes NSW 2018

- g NS Prominent site area of 17,960sq m*

8 ROYAL RANDWICK Extensive frontages to both Evans and Barber
RACECOURSE Avenues

: Unique DA-approved development site in South

Sydney, offering potential for a well-designed mixed-

use project of considerable scale

DA approved for 45,423sq m* of GFA, comprising

15,826sq m* for retail/ commercial and 29,597sq m*

for residential (357 apartments)

Significant passing annual income of $1,450,000*

(gross)

Situated 8km* from Sydney CBD

19A EVANS AVENUE
EASTLAKES

Conveniently located just 2.5km* from Sydney Airport
Site offers multiple redevelopment options for the
incoming purchaser

On Behalf of BDO as
Receivers and Managers

|IBDO

For Sale via Expressions of Interest
closing Thursday 22 August 2024 at 4pm
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Steven Lerche
0414 467 216
slerche@savills.com.au

Tim Grosmann
0421 042 722
tgrosmann@savills.com.au

Johnathon Broome
0408 113 548
jbroome@savills.com.au

Stuart Cox
0438 770 867
scox@savills.com.au

02 8215 8888
savills.com.au
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